Green Committee

Energy Subcommittee Meeting

WED, May 21, 2008

Notes

Attendees:  

Chair – Mitch C., Dean H., Kim S., Libby S., Ben M., Ian S., Preston M., Carolee W., Christina L., Chapman Lucas
Great energy resource - Database of State Incentives for Renewable Energy (compiled & maintained by NC State):
 http://www.dsireusa.org/library/includes/map2.cfm?CurrentPageID=1&State=SC&RE=1&EE=1
Presentation:

Mitch invited Norm Levine to speak with the group briefly. Norm is a professor at the College of Charleston & the head of the GIS lab/department. Every year the GIS class is looking for projects and often students complete projects for local groups. Projects have looked at storm water issues, environmental indices, and crime statistics (to name a few). The projects have the ability to go as far as “web based GIS.” (Can anyone clarify what this means?) Norm and the College of Charleston have worked on projects with various organizations including FEMA, the City of Charleston, Charleston County and they also have direct interactions with Santee Cooper.

The department has a detailed GIS map of the college and in addition they will be receiving blueprints of every campus building electronically which will greatly improve their ability to estimate the College’s emissions.

This was a very informative & brief presentation! Thanks Professor Levine! 

Tasks:

· Energy Audit Training for HS students – Libby 

· Sustainability Curriculum (start with a few elementary schools) – Ian

· Schedule Wind feasibility study presentation/meeting - Ben

· Check with buildings subcommittee on whether there is a program initiative in the works to ‘streamline’ permitting process for development/building that incorporates green standards; what about a “Lights Out” program? – Christina

· Update the spreadsheet for the Energy Subcommittee regarding programs & activities – Christina

· Support the Cities Green Procurement Committee (how can life-cycle costing be implemented? (re. procurement – a green procurement program institutionalizes conservation); – Chapman and Preston

Still need to address:

· Decide on format and content for energy committee report

· Create timeline for completing a report by the Energy Subcommittee with recommendations

· Tidal energy possibilities

· Should the Energy Subcommittee suggest that the city adopt RPS or green tags program (Can the City work with Palmetto Clean Energy program? How should this type of program be geared to create the greatest benefit for Charleston?  What information is needed to support advocacy of such a program?)

Decisions

Committee priorities:

1. Research City of Charleston’s franchise agreement with SCE&G further; quietly put together a research paper on the franchise agreement how can SCE&G make same amount of $ but sell less energy (re. franchise agreement)?) (Preston, Ben, Christina)

2. Invite Clemson to present their wind feasibility study for Georgetown to the Energy Subcommittee (perhaps set up a meeting regarding a wind feasibility study for Charleston with College of Charleston & Clemson partnering?) – (Ben M.)

3. Education & Awareness programs (see Tasks above – Ian & Libby)

4. DESIGN a life-cycle costing procurement policy & get other major energy users in the City to sign-on (CofC, MUSC, Roper, Port of Charleston) – City of Charleston can take the lead & Energy Subcommittee can facilitate other energy users to follow

In the Works:

· Green Committee rep, Mayor’s office, & possibly a few others ( with SCCCL rep) will be meeting with SCE&G in the next few weeks; The committee believes it is very important to address the following 3 issues with SCE&G:

1. Load control (peak demand, etc)

2. Solar hot water

3. Street lighting

EACH of these has a huge potential to not only cut the City’s energy use but also Charleston’s overall demand for energy 

· Looking into making City’s 10,000 street lights more efficient – these are procured from and maintained by SCE&G under the franchise agreement (Ed/City does not have the staff/manpower to take on; Kathy (at JC) is looking for more efficient alternatives that can pass the City’s ‘aesthetic’ requirement & that have comparable maintenance and costs as ones currently used; these street lights are not covered by the City’s agreement with JC
Notes:

SCHOOL PROGRAMS –

· best contact at Johnson Controls (JC) for schools is Terry Adkins; JC has put together an academy program, part of their energy savings guarantee comes from changing students behavior

· West Ashley HS is trying to get a grant to implement a solar energy class for students

· there’s a group in CA that teaches middle school & high school students about energy audits – Libby will track down group’s name and a bit more info

FRANCHISE AGREEMENT/STREET LIGHTS –

· fundamental issue is that SCE&G makes money by selling MORE energy (more KW hours) & City’s receives a rebate on the gross sales; biggest barrier is that SCE&G sees itself as an energy producer & not as an energy service provider

· need to create a framework that allows SCE&G to make money even when they are not selling more & more energy (by providing energy services) – incentive to distribute use energy more efficiently (capital costs of new construction can be avoided when aggressive DSM programs are used which can be a HUGE cost benefit to utilities but requires well-planned initiatives & programs)

· need to get Berkeley Electric involved as well (co-ops have incentive to buy less energy; Ed mentioned in meeting on TUES, May 13th that Berkeley Electric is more responsive regarding requests for changing technology)

GREEN PROCURMENT & POLICIES – can be tied into purchasing of energy (franchise agreement) and needs to look at cradle to grave costs of items/services purchased by city & not simply the upfront costs (some Energy Subcommittee members have offered to be part of the new committee regarding green procurement & policies for the City)

