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As Practiced

Budget, Finance and Revenue

Gaillard Auditorium 
Daily Operations:

· The Gaillard Auditorium is a test site for “green” bathroom products. 

· It has also converted to energy performance sink and toilet fixtures and HVAC units.  

· Staff also recycles computer printer ink cartridges by sending the used cartridges back to the company.

Maritime Center 
Daily Operations:
· The division placed recycling containers around the property for the public.  Currently, the division takes these to a Charleston County Recycling Center.  96 gallon recycling containers were ordered for bottles, plastics, and aluminum cans.  The Division hopes to get on the County’s collection route.

· The Maritime Center also recycles used oil for boaters.  There is an established a drop off site on the property for waste oil.  Maritime Center employees take the oil to a collection site. 

Promote Green awareness (programs, exhibits, lectures, etc.): 

· The Maritime Center is encouraging and promoting recycling initiatives for Special Events and the boating public. 
Process and Service Improvement 
Daily Operations:
· Staff members are carpooling to meetings and utilizing teleconferencing and webinars for training purposes.  

· The division also recycles paper products and prints large documents double-sided.  

· Lights in offices are turned off when not in use. 

ViSItor’s Center 

Daily Operations:
· The Visitor’s Center is one of the test sites for the new environmentally friendly products for sanitary napkin disposal and hand sanitizers.  

· Some of the useless lights were removed that were in the building not aimed at anything and just wasting electricity. 

·  Lights are turned off that are not needed during the day to save energy.  

· Staff re-uses paper that does not have anything important on it.  

· The CVB does recycle their brochures that are out of date and CARTA does a great job in recycling also.  

· The thermostats are set at the same temperature in the building so they are not fighting each other.  

· Staff is encouraged to take personal responsibility for their energy usage in the building - turning off lights, calculators, or anything that can be turned off when not in use.  

As practiced by the City of Charleston
· Power outlets on the outside of the building are turned off when there are no events to prevent people from using the electric for music and phone charging when we are not here.  

Executive

Mayor’s Office of children youth and families

Daily Operations

· Reduced paper usage at festival; replaced plastic tablecloths w/ linen at First Day Festival
Civic Design Center 
Daily Operations:

· Recycle- paper, print cartridges, and other supplies

· Ride bicycles to work

· Use “blackle.com” as opposed to “google.com”

· Let natural light, light our space for the majority of the day

· Motion sensor lights in the bathrooms that turn off after a person leaves the room

· Print on front and back of documents

· Sometimes email rather than print documents

· Sometimes make presentations of documents rather than print out a copy for everyone

Promote Green awareness (programs, exhibits, lectures, etc.): 

· Just in the past year we have had the following:

· “What Does Green Mean?”- Lecture series with Clemson University

· Climate Change Exhibition

· bEYEcycle: photography competition and exhibition

Green Projects:

· East Bay bike lanes

· Peninsula bike lanes

· Bicycle racks on King Street

· Green elements in certain building projects- Union Pier parking deck

Corporation Counsel

Daily Operations:

· recycle paper

· turn the lights off when not in use 

· effectively use the blinds to reduce direct sunlight

· use a coffee maker that automatically shuts off

· Reuse binders, files, expanding folders

· Use recycled paper

Fleet Operations (Note: also for Police)

Daily Operations:
· Encourage proper tire pressures and engine idling to conserve fuel

· Supporting the use of E-85 and bio-diesel fuel in city vehicles

· Replacing approximately 10% of Police patrol fleet each year with E-85 compatible vehicles

· Three City vehicles are hybrids with 50 – 60 mpg

As practiced by the City of Charleston
Housing and Community Development

Daily Operations:

· Recycling of toner cartridges
· 25% paper recycling
Promote Green Awareness:

· Created first proclamation for ENERGY STAR Change a Light Day

Green Projects:

· Leads the lead paint hazard control program
· Manages brownfield grants which promote the reuse of brownfields properties   which contribute to a reuse of properties and the preservation of greenfields
· HCD’s housing construction program: First ever LEED-certified multi-unit affordable housing unit in Charleston (Cool Blow St)
Information Technology

Daily Operations:

· All surplus IT equipment is disposed of via an online auctioning process (EGovDeals.Com) administered by Procurement.  This eliminates the need to throw this equipment in the garbage.

· Return/recycle all printer toner cartridges.

· Purchase and implement IT equipment certified with Energy Smart/Energy Star technology when possible to maximize power use efficiency. 

· Reuse binders, folders, envelopes, file tabs 
· Reuse paper boxes for storage and filing 
· Purchase refurbished parts to repair printers citywide
Parks

Buildings

Daily Operations: 

· Purchasing 1 hybrid vehicle

· While so many of the Green strategies focus on reducing lighting costs the Heating/Ventilation and Air Conditioning (HVAC) component of energy use is 48% of the overall building energy consumption.  The average annual cost per square foot of energy in office buildings is $1.51.  Johnson Controls notes 75% of the cost of a building over its lifetime is its maintenance and operation.  The largest portion of M&O costs is energy consumption.
Green Projects: 

· The Department of Parks not only is responsible for the efficient design of buildings it is responsible for the maintenance of the building systems.  HVAC systems that are operating at their optimum design level through proper preventative maintenance methods provide ongoing cost savings to the City of Charleston.  The Department uses various strategies achieve this goal including filter changes, coil cleaning, belt replacement, damper operation, burner calibration and air balancing techniques. 
· 823 Meeting St.---Changed out the plumbing fixtures (urinals & commodes) to low flow fixtures, 5 GPF, down to 1.6 GPF.

· James Island Recreation Center---Replaced a 10 seer HVAC unit with a 13 seer unit.

· 30 Mary Murray Drive---Replaced a 10 seer HVAC gas pack unit with a 14 seer HVAC gas pack unit.

· JPR Ballpark---Changed out all the old exit lights with new LED exit lights.

As practiced by the City of Charleston
· 50 Broad St---We have changed out most of the overhead lighting on the first floor with t8 lamps and electronic ballasts.

· City Hall has the first Geo Thermal HV/AC system in the City inventory 

· City Hall also has LED lighting integrated with T8 florescent lighting fixtures, and water saver plumbing fixtures.  

· We have also been adding water saving faucets, flush valves and toilets whenever we have to replace old plumbing fixtures City wide

CAPITAL PROJECTS

Green Projects: 

· The Capital Projects Division of the Department of Parks handles a number of large construction projects as well as the development of parks, streetscapes and playing fields.  Among the building projects recently completed are the City Hall renovations, the new Fire Station on Bees Ferry Road and two parking garages on the peninsula. Currently under design or starting construction are the renovations to the Dock Street Theatre and the Lockwood Police Station, the gymnasium/recreation center at Bees Landing and the new City Gym at Harmon Field. The Division is also actively in design on various park projects including Concord Park, Colonial Lake, Governors Park on Daniel Island, and Charlotte Street Park as well as Lower King Street Streetscape, and the East Bay Bikepath addition.  Each and every one of these projects has a large “Green” component.  The Landscape Architects and Civil Engineers in the Division all have a history of designing using sustainable building systems and products and proven leadership in energy and environmental design.
· Sustainable Sites

                        Construction activity pollution prevention

                        Site selection

                        Public transportation access

                        Optimize parking capacity

                        Protecting and or restoring natural habitats

                        Maximizing open space

                        Reducing development footprint

                        Landscape and exterior design to reduce heat islands 

                        Stormwater designs to reduce erosion and sediment control

                        Reduce Light pollution

· Water Efficiency

                        Innovative wastewater technologies          

                        Water use reduction

                        Provide water efficient landscaping materials

                        Design efficient irrigation systems and controls

· Energy and Atmosphere

                        Commissioning of the Building Energy Systems

                        Designing to minimize energy utilization

                        Proper refrigeration management to reduce ozone depletion

                        Optimize energy performance

· Materials and Resources

                        Specifying materials with recycled content

                        Utilization of local/regional products and materials

                        Utilizing renewable materials

                        Using certified wood products

                        Storage and collection of recyclables throughout the construction process

                      As practiced by the City of Charleston
  


    




    Reuse of existing building components (walls, floors and roofs)

                        Reuse of demolition materials

                        Control and diversion of construction waste management

· Indoor Environmental Quality

                        Engineering standards of minimum IAQ performance

                        Increase ventilation effectiveness

                        Outdoor air delivery monitoring

                        Construction IAQ management plan – before construction

                        Construction IAQ management plan – during construction

                        Low-Emitting materials - sealants and adhesives

                        Low-Emitting materials - paints and coatings

                        Low-Emitting materials - carpet systems

                        Low-Emitting materials – composite wood and agrifiber products

                        Indoor chemical & pollution source control

                        Controllability of systems - lighting

                        Controllability of systems – thermal comfort

                        Thermal Comfort – design

                        Thermal Comfort – verification

                        Daylight and views – 75% and 90% thresholds

· Innovation & Design Process

                        Using LEED accredited professional design teams

                        Innovation in design – project specific alternatives

Parks

Daily Operations:

· Recycling as much of the wood waste as possible (Formosan termites are the limiting factor) in our parks.  Most of the product is used in Hampton Park. 
· Using local or regional materials whenever possible 
· Minimizing the use of pesticides in our greenhouse operation, using time-release fertilizers, and planting with natural amendments. 

· Moving towards more efficient small-engine equipment 
· Using time-release fertilizers to minimize runoff 
Green Projects:

· Building new parks with irrigation systems that draw from on-site drainage ponds whenever possible 
Keep Charleston Beautiful

Daily Operations

· Reuse paper

· Encourage 2-sided printing

· Turn off all lights when not in office

· Turn off all computers at the end of the day

· Email meeting information to board members instead of using hard copies

· Use transparencies for meeting agendas instead of hard copies

· Recycle empty ink cartridges

· Recycle everything!
· Do not use plastic water bottles at any Keep America Beautiful events

Green Projects:

· Coordinate city-wide recycling effort

· Coordinate Clean Your Files Week

· Encourage cell phone recycling

· Have dog poop bag dispensers in City parks

As practiced by the City of Charleston
Planning, Preservation and Economic Innovation

Daily Operations:

· Use of department and personal bicycles for errands/meetings downtown

· Reuse of blank side of paper in printer for working documents.  Increased use of this feature.  Now using on main copier machine.
· Recycle all accepted types of paper, plastic, metal and cardboard

· Recycle printer cartridges and printer components

· Recycle or reuse binders, binding materials, folders, and manila envelopes, when possible
· Recycle all unwanted mail and envelopes
· Use front and back of paper when taking notes in meetings
· Rather than ordering archive boxes, use copy paper boxes to store files and items that can be destroyed in the future 
· When able to destroy files, etc., recycle all paper items rather than throwing in trash
· Use staples rather than paper clips, when possible
· Contact senders to correct information so duplicate copies are not received by mail     

· Email (rather than print) meeting notices, agenda materials, reports, etc., whenever possible.

· Use washable/reusable water containers, coffee mugs, cups instead of paper products and instead of purchasing new water/drink bottles

· Reduce number of printed emails

· Share info via PDF’s rather than print copies

· Turning off lights (desk, conference room, office, etc) when leaving for the day or when rooms aren’t being used 

· Using “Blackle” (search engine with energy saving black screen) instead of Google and other white screen search engines

· Do not “top off the tank” or fill up during the hottest times of the day (city vehicles and personal vehicles)

· Limit the use of the air conditioning when driving 

· Park on the first level of the garage vs. traveling up to an upper deck.

· Avoid using the elevator – stair it! 

· Limit the use of rubber bands. 

· Avoid multiple runs to far reaching places in the city, i.e. Cainhoy, Daniel Island, for inspections – designate one day, create good routes (avoid back tracking) 

· Drink tap water versus bottled. 

· While washing hands, turn off water until really needed and limit the number of paper towels used. 
· Use thermal coffee pot that only uses electricity when perking
· Giving green tips weekly to all 100+ neighborhood presidents

· Recycling cardboard
Promoting Green Awareness: 

· Sponsor the City’s bike to work day

· Sponsor a tree planting for arbor day

Green Projects:

· Requiring the re-use of historic structures and materials (thus eliminating and/or greatly reducing the consumption of fossil fuels, etc., for the production of new buildings) through historic preservation enforcement 

As practiced by the City of Charleston
· Fines for violation of tree ordinance are used to buy new street trees
· Support Charleston County’s Urban Growth Boundary
· Zoning Standards for: conservation zoning, tree protection, stormwater run-off reduction/filtration, landscape buffers and critical line buffers, open space in certain developments, reduced parking in certain locations, preservation of historic      buildings, mixed-use pedestrian oriented developments, etc.
Police 

Daily Operations:

· Recycling Bins in all offices for paper, plastic bottles and cans with once a week pick up. The number of recycling bins has increased.
· Recycle printer ink cartridges

· Double-sided copies 

· Unused expired items (chemicals, biohazard suits, chemical tests, etc.) are used for training rather than disposed

· Some units are moving towards thumb drives for data storage rather than the more disposable CD

· Three items previously issued to officers were the raincoat, sweater and windbreaker. These three have been combined into one item cutting back on packaging materials for shipping as well as waste when the items must be replaced

· In some units waste paper is being used for scrap paper in order to maximize its use before recycling

· Department-wide emails have cut down on paper distribution of memos and information
· Thumb drives have been issued to each employee with the Department’s Policy Manual and departmental forms to reduce printed copies.

· Fleet management encourages regular PM’s and tire pressure checks to enhance fuel mileage

· Spent vehicle oil and tires are recycled

· Thirty-nine Crown Vics with flex fuel option were recently ordered

· Fleet management is working with a private vendor to bring E-85 fuel closer to Charleston

· Unnecessary idling in vehicles is prohibited
· Horse barn has manure available for compost on some occasions
· An article will be written for the Charleston Police Department monthly newsletter that educates employees about the City’s Green Initiative and encourages them to participate in the following ways:

· by turning off lights when they leave their offices

· encourage 2-sided printing

· turn off all computers at the end of the day

· email meeting information, reports and other department related documents instead of hard copies

· all CPD employees have been issued email accounts so information is distributed in this manner instead of hard copies

· by using natural light where applicable instead of turning on the lights

· by reusing copy paper boxes for file storage instead of banker boxes

· by not printing email or other documents unnecessarily 

· by recycling

· by using Blackle.com as search engine

· by contacting the CPD horse barn to obtain manure for composting

As practiced by the City of Charleston
Green Projects:

· Participation in city-wide Clean Your Files week
· Energy efficient light bulbs and low volume flush toilets being used in renovations

· Current locker rooms were renovated and new locker rooms were added to 180 Lockwood Blvd so that employees who bike or walk to work can shower

Public Service

Environmental Services 

Daily Operations: 

· Turn off lights at end of the day

· Turn off computers daily

· Require drivers to insure sufficient tire pressure

· Encourage drivers to shut off units when possible

· Encourage bike riding to work whenever possible

· Monitor thermostat

· Collecting and recycling scrap metals

Inspections 

Daily Operations: 
· Turnoff all lights and unused office machines, especially during office downtime
· Recycle and Reuse everything possible in office.  This includes boxes, paperclips, computers, file cabinets and file folders

· Recycle all products out of service.  This includes office furniture as well as paper products such as plans and old files

· Maintain vehicles and keep current on PM’s

· Use “best practice” driving habits

· Turn off truck when doing inspections

ENGINEERING
Daily Operations: 

· Recycling paper
· Recycling mixed plastic, cans/glass
· Recycling print cartridges
· Turning lights and computer off in the evening
· Reuse large folders and manila folders
STORMWATER AND STREETS AND SIDEWALKS

Daily Operations: 

· Turn off machines and office lights when not in use 

· Reduce printing documents to final product

· Perform reviews and make correction to papers on computers and disc. 

· Recycle ink cartridges through vendors that have recycle programs.

· Wooden forms, when no longer can be use as forms, cut form materials into grade stakes

· Collect scrap metal for resale and reuse i.e. grates, rebar, metal irons and pipes

· Use trash cans, boxes and other containers to collect recycle products

· During vehicle inspections operators ensure that tire pressures are at the recommended manufacture level.

· Currently the Stormwater section is using bi-degradable materials in mitigating an erosion control initiative; materials used are coir logs, wood, hemp string, and natural products.

As practiced by the City of Charleston
· When assigned projects, evaluate materials used for potential hazards and waste to the environment. Use products that are environmentally friendly. 

· When working sidewalk projects, especially around trees, the streets and sidewalk crews works with the urban forestry group to protect trees from damage due to construction. 

· Reduce printing documents to final product

Promote Green Awareness (Programs, exhibits, lectures, etc.):

· Establish education programs for city employees and at city facilities that promote recycling

Green Programs:
· Establish a program that any contractor doing working in the city of Charleston purchase 10% of the materials of recycled product

                                                                          

RECREATION 

Daily Operations:
· Recycling at these locations

· Hampton Park

· Tiedemann Park

· The Tennis Centers

· Animal lights at the nature center on timers to ensure they are turned off when not needed

· Taking vehicles to fleet maintenance on a regular basis for “preventative maintenance” checks

· Turn off computers at night

· Hampton Park has switched all of their printing to one printer.  This will help save on the number of ink cartridges being used 

· Tennis Division
· Switched lights to more energy efficient bulbs for the past five years

· All tennis centers only cut on court lights as needed

Promote Green Awareness:
· Environmental educational programs are offered to educate the Charleston public about their natural surroundings.  Most of these programs are geared to children, however there are some offerings for adults (i.e. nature walks) 

· Have a “tennis racket drive” each year.  Residents can donate their used rackets 


to the City of Charleston’s Inner City Tennis Program.  Helps promote reusing items

Traffic and Transportation

Green Projects:

· LED traffic signals are currently being installed ($500,000 federal grant). Project started last year – 40% of city’s signals are now LED.  All on James Island, now working on 17 south toward city.  Doing with own equipment and personnel.  Will be completed in 2009.  Use 83% less energy, much more reliable (last 7-10 years vs. every 2 years).  Real savings in maintenance and in convenience to motorist (b/c don’t have to close lanes of traffic).

· Traffic Signal Retiming Project lessens the starting and stopping of vehicles traveling down major thoroughfares thereby increasing vehicles’ efficiency

City of Charleston 

Green Initiatives

For Immediate consideration by the City of Charleston

Budget Finance and Revenue

SPECIAL FACILITIES

Daily Operations

· Evaluate opportunities where biodegradable foodservice products can be utilized.

· Provide staff access to recycling containers and give them detailed examples of what can and cannot be recycled.  

· Locate quality training on the web or through teleconferences and allow staff access.  The GFOA, and other professional associations, offer great training opportunities using these mediums. 

· Have staff turn off lights in offices and conference rooms when not in use. 

· Educate staff about green initiatives and how they can make a difference in their day-to-day activities.   
Executive

Mayor’s Office of children youth and families

Daily Operations

· Create a  waste free First Day Festival event
Civic Design Center

Daily Operations:

· Turn off computers at night

· Turn off thermostat at night during mild months- look at changing over to programmable system

· Change over to energy saving light bulbs

CORPORATION COUNSEL

Daily Operations:

· Eliminate aerosol can use

· Click back the thermometer in the winter and click it up a few degrees in the 


Summer

· Let natural light, light the offices for the majority of the day

· Turn off light in copy room when not in use and in offices during the day when 


staff are attending meetings at different locations.

· Recycle all ink cartridges

· Turn off ALL computers at the end of the day

· Print documents, contracts, agreements on both sides of the paper (particularly

when in DRAFT)

· Put light switch in every office so that lights can be cut off when not in use

· Have IT make it so that when someone prints from the Xerox, a sheet isn’t wasted

letting you know who printed it. When you print something, immediately get it.

One sheet is wasted with every print job.

· Make sure every office has an air vent so that during the summer you don’t have 


to put the thermometer on 68 just to keep that one office cool. This makes the rest

of the office uncomfortably cold.

· Eliminate the duplication of documents sent. Every attorney doesn’t need the 


same copy of a document. 2 get discarded. (correspondence from other 


attorneys)

For Immediate consideration by the City of Charleston

Fleet OPERATIONS (Note: Also for Police)

Green Projects:

· Procuring future vehicles whose mission allows it that are flex-fuel or a hybrid 

Housing and Community Development

Daily Operations:

· Improve amount and content of recycling with more bins for separation and in more locations such as the kitchen on the 3rd floor of 75 Calhoun

· Take time to turn computers off when not at our desks and especially in the evenings

· We need to attempt to make two sided copies when possible 

· Turn off lights when rooms/offices not in use

· Encourage printed drags or cast-offs be used as scrap or note paper

· Encourage 100% recycling participation – Karen Hauck to provide bins to be positioned strategically 

· Encourage staff in taking turns getting paper recycling to the curb

· Encourage participation and team work with Process Improvement &Economic Development on the above initiatives, seek ideas from them as well

Green Projects:

· HCD’s Housing Construction Program: Use “green” building technology to be environmentally friendly, decrease maintenance, and to reduce energy consumption.  IN addition, from the owner’s perspective, it also reduces energy bills and maintenance sots where personal resources are limited.  Even though these measures are costly upfront, the expectation is that investment will be recouped over time. 

PARKS

BUILDINGS 

Green Projects

· JPR Ballpark—Change the three big gas boilers with 4 tankless hot water heaters
· JPR Ballpark—Look at using waterless urinals in men’s restrooms
Planning, Preservation and Economic Innovation

Daily Operations:

· Regularly Collect corrugated cardboard in the office and deliver to Romney St Recycling Center

· Encourage 100% participation of recycling of paper, cans, bottles and cardboard. Encourage more two sided copying.  Update all on recycling opportunities and benefits. 

· Evaluate need for more recycling bins in office areas and kitchen

· Expand the system/team for taking recycling bins to the street and back to their locations

· Put fax numbers on "do not call or contact" list for 1-800 items that are "trash" faxes and waste paper when they automatically print 
For Immediate consideration by the City of Charleston
· When equipment, furniture, or supplies are not needed by one department or division, send email to others to determine whether another entity can use the item(s) before storing or simply discarding 
· Investigate if there any way to recycle all the Starbucks, Kennedy's, and other paper coffee cups that PP&EI generates.  Idea-carry your own mug
· Use wattage meter to check the consumption of office equipment

· Set all computers to go to standby after X minutes

· Make “Lights-Off” policy when leaving an empty office or conference room for 15 minutes or more

· Carpool with fellow staffers when attending the same meeting 
· Carpool with other city workers when commuting to/from work
· Park on the first level of the garage and take the stairs 

· ‘Green Party’s’ – should not use plastic cups, etc. – only paper

· dedicate one of the printers as 'internal use only', and only print on the back of already-printed-on paper (the other would be used for sending things out of the office, and have "good" paper)

· Have more bicycles to better encourage staff use for meetings at City Hall, etc.

· switch out to all energy-efficient light bulbs

· Make “Computers/Printers/etc-Off” policy when leaving work (except for those days that computers are backed up by IR).

· Make more bicycles available for staff use (i.e. for Peninsula site visits)

· Reuse of blank side of paper in printer for working documents  (though planning already does this zoning and preservation need to implement this; consider using b&w printer as the “working document printer” loaded only with reused paper and use color printer for final documents)

· Encourage staff to only print necessary emails

· Consider lowering cubicle walls so that natural light from the windows can be better dispersed (hence not needing all individual office lights)

· Encourage staff to bring lunches or eat at locations within walking distance (restaurant coupons) so that they do not have to travel home for lunch.

· Reduce the # of submittal copies 

· Have bldg maintenance check air filters, ducts, temp settings for optimal performance and energy savings

· Make sure all light bulbs are compact fluorescent bulbs or LED 

· Print on both sides of paper 

· Unplug cell phone chargers and other ‘appliances’

· Take the company vehicles in on time for scheduled maintenance (self monitor the oil and tire air pressure in between tune-ups) 

· Develop and discuss ways to cut down on your own paperwork when possible (limited cover sheets; smaller margins, fonts, & single spacing; reformatting older templates to use less paper, i.e. shortening forms you use daily to one page) 

· Reuse file folders

· Add plants to the office environment to help clean the air

Promote Green Awareness:

· Include recycling ethic and “how tos” with employee orientation by individual department and perhaps City orientation

· Sponsor a “public transportation to/from work day” to encourage staff to use CARTA

· Sponsor a green building educational/awareness event for developers, builders and contractors

· Adopt Urban Growth Boundary

For Immediate consideration by the City of Charleston 

· Promote environmentally sustainable development in the new Johns Island Community Plan

Green Projects

· Sponsor an Arbor Day tree planting.

· trade-in all of the City SUVs and replace with more fuel-efficient cars

· Replace dept vehicles with hybrids

· City should adopt a policy that all new city structures will be green built

· Pay for public transportation for City employees (this is currently offered)

· Amend Zoning Ordinance to include sustainable land development guidelines

· City should consider encouraging green commutes by implementing the  “Bicycle Commuter Act (which) would allow an employer to offer a monthly cash reimbursement to an employee who commutes to work by bicycle, providing a tax benefit to the employer and helping defray commuting expenses for the bicyclist.”

· Create a link on the city’s internal web site to make it easy for all City employees to learn of this initiative and make suggestions

· Encourage retailers with large parking lots and high visitation to consider giving Charleston County recycling space for drop sites

· Consider City parks as location for recycling drop sites.  Ackerman Park is currently being considered for this

· Encourage attractive signage for Charleston County Recycling drop sites

· Incorporate recycling information with neighborhood association information; contact info and pick up dates

Police

Daily Operations:

· Encourage people to turn off lights when not in their office; possibly install sensors that automatically turn lights on when motion is sensed and off when no motion is present.

· Installation of energy saving light bulbs throughout the department

· Biodiesel and hybrid cars

· Make ink pen refills available through supply rather than disposing of entire ink pen

· Use either a heavy-duty paper bag or a biodegradable plastic-type bag in public trashcans and throughout the department offices. (Also, make recycling bins available to tourists by placing them beside public trash cans).

Promote Green Awareness:

· Have a City-wide/Department-wide Vegetarian Day.

Green Projects:

· More formal composting program at horse barn – maybe make part of City-wide Earth Day festivities 

· Requirement of a cell phone rather than a landline for on-call purposes throughout the department. This would eliminate the need for pagers thereby producing less battery waste into the landfill.

· Attempt being made to get each Police employee an email account for even more paperless  information distribution

For Immediate consideration by the City of Charleston
Public service

Environmental services

Daily Operations: 

· Mandate use of recycling bins in the workplace.

· Develop and promote energy conservation policy in the workplace.

· Encourage and promote education for recycling in the workplace

· Limit use of office printer. Encourage staff to print only necessary documents

Inspections 

Daily Operations: 

· Reuse of personal cups and flat ware rather than disposable plastic and styrofoam

· Work toward less paper by using e-mail and computer data bases rather than paper memos and files 

Promote Green Awareness (Programs, exhibits, lectures, etc.):

· Encourage contractors to keep site clean and recycle wood scrap

· Work with youth groups and provide scrap lumber and unused building products to schools for use in projects

ENGINEERING 

Daily Operations: 

· Promote vehicle inspections for fuel efficiency; such, as proper tire pressure

· Do not leave vehicles idling when inspecting job sites

Promote Green Awareness (Programs, exhibits, lectures, etc.):

· Promote Green Awareness through discussion and educational materials within department

RECREATION 

Daily Operations

· Recycle used ink cartridges- need to clarify how to effectively recycle these 

· Increase recycling to some of the other recreation facilities 

Traffic and Transportation

Daily Operations:

· Renegotiate/re-bid janitorial contracts requiring the cleaning company to support recycling efforts 

· Place bicycle racks at all City owned buildings to promote bicycling 
City of Charleston 

Green Initiatives

For long term consideration by the City of Charleston

Executive

Fleet Operations

Green Projects:
· Getting E-85 accessible in Charleston

· Encouraging tobacco farmers to grow corn or soybean for E-85

· Testing bio-diesel for compatibility with more City equipment

· Prepare for requirement that all diesel engines on vehicles newer than 2006 use ultra low sulfur diesel

CORPORATION COUNSEL
Daily Operations:
· Ink cartridge recycle program
· Eliminate all paper products used in the kitchen
· City to be open only 4 days a week

Green Projects:

· Have all city departments/staff located in one building or one block

housing and community Development 

Green Projects:

· HCD’s Housing Construction Program: Use “green”  building technology to be environmentally friendly, decrease maintenance, and to reduce energy consumption.  In addition, from the owner’s perspective, it also reduces energy bills and maintenance costs where personal resources are limited.  Even though these measures are costly upfront, the expectation is the investment will be recouped over time.
Parks

Parks and Buildings

Daily Operations:

· Use of organic fertilizers, weed controls, and pesticides (less effective) 
· Use of bio-diesel for mowers (currently costs $0.15 / gallon more) 
· De-centralizing daily operations 
Green Projects:
· Integrated Pest Management programs on a wide scale 
· Irrigation control / management – working with JCI to implement a computerized centralized control and trying to hire a Irrigation Technician 
· MLK swimming pool—install a permanent cover over the pool
· Currently working with JCI to institute energy saving system throughout the City of Charleston
· Install solar panels on parking garage to generate electricity needed for garage
· Develop new city facilities which are sustainable, environmentally friendly and energy efficient 
For long term consideration by the City of Charleston

Keep America Beautiful

Daily Operations
· No more bottled water at our events
· We’ll use corn cups-biodegradable

· Conduct an energy audit for our department

· Mandate recycling in all departments

· Have all city-sponsored events be waste free

· Recycle all cell phones

· Recycle all empty ink cartridges

· Purchase business cards on recycled paper

Green Projects:
· Create a policy mandating all vehicles are turned off when not in use

· Enforce a policy that prohibits littering
· Install recycling bins in City parks-Install at least 1 dispenser in each City park over the next 24 months
Planning Preservation and Economic Innovation

Daily Operations: 
· consider alternate work schedules (i.e, 4 day week, tele-commuting, etc.) to reduce fuel consumption and pollution due to workers' commute, and consumption while here in office 
· hold BAR, zoning, planning commission, etc., meetings during working hours, when the energy is already being used (after hours, our building would basically shut down)
Green Projects:
· require all City-funded new buildings to be LEED certified

· establish smaller 'satellite' public works facilities to shorten garbage, landscaping, and other trucks' drive times (doesn't just about everything come from Milford Street?)

· the updated Preservation Plan hopefully will establish some more ideas to implement regarding long-term planning for the entire community

· strongly encourage commuting to work through alternate means (bus, bike).  this might mean providing shower/locker facilities for those who cycle to work, it might also mean providing a monetary incentive to those who DON'T use a garage parking card and thus don't drive (or who may carpool)
· City offices should go solar

· Consolidate city offices into one building

Public services

Environmental services

Daily Operations: 
· Encourage increase use of CARTA by employees
· Encourage litter free campaign at work
Promote Green Awareness (Programs, exhibits, lectures, etc.):

· Promote education and benefits of recycling to community through Public Service Announcements 
· Continue scrap metal sales with proceeds going to further recycling awareness

For long term consideration by the City of Charleston

Green Programs:
· Encourage amended code ordinance to reflect mandatory recycling of bottles, boxes, cans, etc
INSPECTIONS

Daily Operations: 
· Continue our use of technology to speed inspections and report results
ENGINEERING

Daily Operations: 
· Change to 4 day work week (10 hour days) eliminating the use of multiple vehicles daily

STORMWATER AND STREETS AND SIDEWALKS

Daily Operations: 
· Purchasing containers for recycling, establish city wide policy to recycle plastics, can and other recyclable products. Establish a method for collecting, sale and market of recyclables, use income for promoting recycle, reuse.

· Establish a single collecting point for metal collecting.  Ensure metal is clean l free of oil and other non metal surfaces, establish a marketing program to collect metal. Establish a program allows funds to be returned to the city wide recycle program.

· Establish city recycle drop off points for worker and citizens to use
· Establish a program that any contractor doing working in the city of Charleston purchase 10% of the materials of recycled product
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