














rom its inception
the Green
Committee has
benefitted from
the enthusiastic
participation by a diverse
cross section of the
community. Over two years,
attendance at monthly
meetings was consistently
strong - 75-147 people came
out to learn and study best
practices and innovative
ideas from around the
country and around the
world. Perhaps the strongest
aspect of the
recommendations in this
document is that they are
the culmination of hundreds
of people working in
subcommittees focusing on
the details in order to
determine what will work
here in the Lowcountry. The
City of Charleston’s unique
set of jurisdictional
challenges and opportunities
combined with its climate,
geography, and existing
infrastructure were all
considered as the committee
planned not only what
should be adopted but also
how to ensure
implementation.

Initially tasked with the
development of this plan by
Mayor Riley in October 2007,
in many ways the work of
the Charleston Green
Committee has only just

begun with its submission to
City Council for adoption. The
Committee is dedicated to
engaging the community of
Charleston, including its
schools, businesses, and
community organizations, in
the implementation of this
plan, as well as the
implementation of other long-
term goals that will make
Charleston a healthier, more
sustainable, and more
environmentally-friendly city.

Some of the recommendations
detailed in this plan are the
“low-hanging fruit” - short-
term tactics proposed because
of their low cost and ease of
implementation while other
recommendations are for the
long term, intended to be a
guide for future policies,
programs, and objectives.

Other recommendations
consist of education ,study,
testing and/or
implementation. The Green
Committee will continue to
take a leadership role in
advocating for more
sustainable practices and
educating and supporting the
City and its staff and the
public on the goals of its work
particularly through the Green
Committee’s Education
Subcommittee, and assisting
with implementing its
recommendations.

Bringing the plan into being
will be a cooperative, all-
inclusive effort of both
private and public
enterprise.

The work will include:

o Community outreach,
education and public
awareness campaigns on
the concepts, goals and
recommendations
presented in the plan; and

e Regional leadership and
cooperation and public-
private collaboration.

Community
Outreach,
Education and
Public
Awareness

Over the past two years of
the plan’s development, the
Green Committee has been
involved in many public
events and activities, and
has developed a presence in
the community as a source
of information and advocacy
on sustainable development
and green living. The Green
Committee has also created
tools to engage the citizens
and businesses of Charleston
to help them understand and
support the various
initiatives of the Committee.
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These resources are listed in
the box to the right.

Continued reliance on these
and development of new
resources will be important
to community outreach and
education, as well as the
implementation of the
Green Committee’s
recommendations and a
focus of its ongoing work.

Moving forward, the
Education Subcommittee
will be working hand in hand
with the other
subcommittees to continue
efforts to engage the public,
Charleston’s business
community, and City staff
with tools and resources to
increase awareness,
understanding, and support
for more environmentally
responsible and
sustainability-driven

Practicality and feasibility of the
recommendations were major priorities
for James Meadors of Meadors
Construction, Green Committee
Chairman.

practices. Education and
outreach efforts are critical
to the success and utility of
the plan, as well as the
acceptance and support of
the overall sustainability
movement. As enthusiasm
and participation continue
to grow, with new people
joining the ranks each
month, the Committee
welcomes everyone to the
table.

With these ideas in mind,
perhaps the most critical
piece is to acknowledge the
great impact small changes
can make to collectively
achieve long term
sustainability and
environmentally responsible
lifestyles. The common
theme to ensure success in
all areas is to educate and
raise awareness by
continually being in front of
people with the message
until this new way of life
becomes routine.

Collaboration
and Leadership

Some of the plan’s
recommendations go beyond
the boundaries of the City of
Charleston, transcending our
jurisdiction, and ultimately
will need regional
cooperation to succeed.
Several transportation

Earth Day Resolutions
adopted by City Council
April 23rd, 2008. See
appendix for details.

A guide for construction
and demolition waste
diversion;

Event volunteers to
support recycling, which
led to an event
recycling training
program;

Financial support and
advice in the initial
development of a “one-
stop shop” energy
efficiency and financing
program for
improvements for all
buildings within the
City;

Support for events such
as the first Charleston
Green Fair and the
region’s first Lawn
Mower Exchange;
Educational tools to
share the work and
success of the Green
Committee with others
as well as;

An independent website
hosting information and
resources related to
Green Committee
activity.




Katie Wells runs KEW Solutions,
Inc., a Charleston-based service
training company that works
with hotels and convention
centers nationwide. Earlier
this year, her “green”
credentials landed her a
contract to train service staff
for the G-20 summit at the
Pittsburgh convention center --
the first convention center in
the U.S. to be certified “LEED
Gold” for its sustainable
features, including rigorous

recycling.

Here in Charleston, Wells
helped start the local Green
Fair, and used sustainable
practices in a recent office
renovation. What’s more,
every time she lands a new
client she gives a generous
donation to support
environmental education in
local schools. “Hey,” says
Wells, “I need to practice what
| preach!”

recommendations depend on
coordination with CARTA and
the BCDCOG. Likewise, many
waste management and
recycling recommendations
relate to the County’s plans
for improved efficiency,
waste diversion, and
alternative disposal options.
The City is in a position to
support, and in some
instances spearhead,
regional efforts to foster
sustainable growth and
development. The plan also
encourages the City to use
its authority and influence
to remove barriers and
enable opportunities for
businesses and citizens to
engage in a more sustainable
community and have more
environmentally conscious
lifestyle choices.

Implementation will also
require the cooperation of
both private and public
sectors. Neither the burden
nor the benefit of this plan’s
recommendations will fall
completely on the City, its
citizens, or its business
community. The City must
seek to lead and influence
private enterprise and civic
leaders to engage in more
sustainable practices, and,
in turn, private enterprise
and the citizenry must
support the City with their
own initiative and
innovation. The City is in a

strong position to lead and
to use its authority to create
a positive arena in which to
grow and develop
sustainably, and businesses
and citizens will benefit by
taking the initiative and
assuming responsibility for
their own future and the
future of the City.

Plan for the
Future

The plan has been desighed,
in part, so that successful
implementation will lead to
further initiatives and
practices that support a
more sustainable City.
Tracking and benchmarking
progress is essential. A first
step of the Green
Committee was to take stock
of current conditions. The
City inventoried greenhouse
gas emissions by sector,
analyzed them over time
(2002 and 2006), and
compared them to emissions
in other cities. With this
inventory in mind, the
subcommittees made
recommendations to
facilitate better
environmental management,
combat climate change, and
encourage sustainable
growth and development.
The continued tracking of
greenhouse gases and other
metrics is an important
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component of the plan’s
implementation and is suggested
throughout many
recommendations. Tracking and
benchmarking should continue
with a 2010 greenhouse gas
inventory, if not sooner.

Tracking and benchmarking data
related to the recommendations
will enable the City to evaluate
progress over time as well as to
help prioritize and refocus
efforts if needed, and inform
further initiatives and
improvement. As initiatives are
implemented and successes
achieved, the process starts
over. New goals are set, new
practices are developed, and
new successes achieved - the
process is cyclical, constantly
evolving for a better City, better
services, and better investment
in a more sustainable future.

The City of Charleston has an
expressed motivation and
commitment to sustainability as
a principle of growth and
development - social, cultural,
economic, and environmental.
This is evident in the City’s 2008
Preservation Plan, all of its
recent and ongoing
comprehensive planning and
numerous projects and programs
intended to conserve energy,
reduce environmental impacts of
urbanization, and retain a high
quality of life in Charleston.

In addition, much of the work

Starting in October 2009, this commitment expanded
to include a City Sustainability Director - a new
position and a new division in the Department of
Planning, Preservation, and Sustainability. The
Sustainability Director will take the lead on many of
the issues outlined in the plan, and serve as counsel
for the Mayor and City staff on issues of climate
protection and sustainability.

Within City operations, sustainability cannot stay
confined to a single department. It must transcend
all departments and all operational initiatives.
Therefore, the Sustainability Director’s duties will
include helping to establish an environmental ethic
throughout City government and among the public at
large. At a minimum, each department should
develop its own sustainable operations plan using the
City of Charleston’s Green Plan as a guide and
resource. By integrating the principle of
sustainability into all levels of government and
operations, it can serve as a foundation for all new
policies, programs, and objectives.




that is outlined in this plan
will and must ultimately be
performed in the
community, beyond the
reach of government. It is
therefore imperative that
the Green Committee
continue to function as the
go-to resource, not only for
all levels of government and
its operations, but also for
every citizen and business
that has come to rely on it
through the development of
this plan.

The Green Committee’s
make-up and representation
is a strategic advantage, not

only for the City of
Charleston but also for the
region. It can and should
continue to be a primary
resource for this and other
communities. Its ability to
shift resources and refocus
efforts quickly will help
capture new opportunities
beyond those ever
envisioned in this plan.
Although the structure of
and representation on the
Green Committee can and
will change over time,
again, this fluidity will allow
for rapid response as well as
permanence over the
generations, both of which

are necessary ingredients to
success.

The Green Committee’s
network of professionals,
students, citizens,
businesses, non-profits and
community stakeholders is
quite simply the most
dynamic force for positive
change in the region and a
tremendous asset in
sustaining these efforts
moving forward.

Mayor Riley works with Buist Academy students to plant a tree that will have a benefit to future generations.
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