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Governments
for Sustainability




Local governments participating in ICLEI’s Cities for Climate Protection campaign are implementing a range of innovative measures to reduce greenhouse gas emissions in their internal government operations and throughout their communities. This list of Measures is broken down into two main categories: Municipal and Community.

Municipal measures refer to the actions that local governments can take to reduce the emissions associated with their operations and activities, while community measures focus on reductions associated with the operations and activities of a city’s residents, including private commercial and industrial operations. Measures that apply to both categories are listed repetitively under both Municipal and Community headings.

*  *  *
Transportation

MUNICIPAL MEASURES
a. Low-Emissions / High-Efficiency Vehicles

· Phase out old, under-used, and/or inefficient vehicles

· Purchase fuel efficient (e.g. hybrid) and/or smaller fleet vehicles

· Utilize fuel-efficient vehicles (e.g. scooters) for parking enforcement and other tasks

· Utilize electric vehicles in municipal fleet

· Utilize hydrogen or fuel cell vehicles in municipal fleet

· Establish a regular maintenance plan for municipal vehicles 

· Offer prioritized employee parking for LEVs

· Establish EV recharge facilities 
b. Alternative Fuels
· Utilize biodiesel in municipal fleet

· Utilize ethanol in municipal fleet

· Utilize compressed natural gas in municipal fleet
· Establish biofuel filling stations
c. Trip Reduction
· Encourage telecommuting by municipal employees

· Furnish office space near employees who formerly commuted long distances

· Compress / change the work week

· Implement a car-pool or van-pool (ride-sharing) program for city employees 

· Provide city-owned vehicles for car- or van-pools
· Offer employees tax-free subsidies for the full or partial cost of car- and van-pooling, and mass transit 

· Offer a “guaranteed ride home” program for emergencies

· Charge municipal employees for single-occupancy vehicle parking

· Establish a “parking cash out” program where applicable 

· Optimize vehicle use – schedule multiple tasks into one trip, optimize fleet vehicle routes
d. Bicycle Transit

· Instate a “cops on bikes” program
· Provide bicycles instead of motor vehicles to employees for certain tasks (such as parking enforcement and building inspection)
· Provide comprehensive bicycle facilities to employee commuters – bike parking, showers and changing rooms, etc.
· Offer financial incentives to employees who commute by bike
e. Other

· Limit idling of municipal vehicles

· Provide training to municipal employees on fuel-efficient vehicle use
COMMUNITY MEASURES

a. Low-Emissions / High-Efficiency Vehicles 

· Give incentives to community members for the purchasing of low-emissions vehicles (LEVs), including electric vehicles (EVs)

· Establish a vehicle trade-in program that encourages the community to buy LEVs or EVs

· Offer subsidies for the cost of home charging and other equipment for EVs

· Offer prioritized, reduced rate parking for LEVs and EVs 

· Enforce electric vehicle recharging facilities in new large parking facilities

· Open municipal charging facilities to the public

· Provide electric plug-in stations for freight vehicles at truck stops or marinas and ports
b. Alternative Fuels 

· Provide tax-break incentives for the purchase of alternative fuels

· Give incentives to community members for fuel-system conversion to existing vehicles, and/or the purchasing of new alternative-fuel vehicles

· Establish a vehicle trade-in program that encourages community members to buy new alternative fuel vehicles 

· Initiate a community biodiesel purchasing coop or fueling station

· Encourage local buses and taxis to convert to alternative fuels by subsidizing fuel conversion equipment costs

· Encourage local biofuel (e.g. biodiesel, ethanol) production 

· Open city-owned alternative fueling stations to the public

c. Trip Reduction / Public Transportation

· Create a Trip Reduction Ordinance

· Encourage telecommuting in the community 

· Encourage or enforce a compressed / changed work week 

· Offer, and require businesses to offer, financial incentives like tax-free subsidies to employees who commute using car or van-pools, or mass transit
· Establish and run a ride-share matching service for the entire community (online or telephone hotline)

· Encourage or mandate businesses to implement a ride-sharing program for employees

· Encourage or mandate that businesses provide a certain number of vehicles for the use of car- or van-pooling

· Provide low-interest or interest-free loans to businesses that are establishing van-pool programs
· Establish policies that keep public transit fares low 

· Work with institutions such as schools and senior centers to integrate public transportation at reduced costs

· Develop "one-stop commute shops" – park and ride facilities selling transit passes, coordinating ridesharing, offering bike storage, coordinating transit connections, etc.
· Offer consolidated (applicable to a number of different transit services) transit passes
· Administer, or encourage the private establishment of,  a website and/or hotline for public transit information (with trip planning services, schedules, etc) 

· Fund transit use subsidies and infrastructure development through parking fees, gas tax, tolls, etc.
· Coordinate with other municipalities to develop regional transit strategies 
· Expand local or regional bus service in range and/or frequency

· Establish a shuttle, or “para-transit” service connecting neighborhoods to commuter lines

· Install new light rail systems

· Establish and expand dedicated transit “right-of-ways” to enhance the benefit and efficiency of public transit 
· Encourage or mandate that businesses offer a “guaranteed ride home” program for non-car-commuting employees
· Require employers who own their employee parking to establish a “parking cash out” program

· Reduce minimum parking space requirements for new construction
· Encourage or mandate that businesses charge their employees for single-occupancy vehicle parking

· Eliminate the lure of free parking by installing parking meters, varying parking charges according to the time of day, and/or implementing a neighborhood permit parking program 

· Establish programs that help neighbors car-share (co-own, maintain, and insure cars)
· Run a car-share program as a municipality
· Support for-profits that provide car-sharing services, e.g. Zipcar, City Carshare
· Provide financial incentives for care-sharing
d. Road Management

· Synchronize traffic lights for maximized vehicle use efficiency

· Use “area tolls” to reduce traffic congestion

· Implement “congestion pricing” for tolls and parking fees (varying the amount of toll by time of day / level of traffic)

· Provide exclusive lanes to be shared by EVs, LEVs, alternative fuel vehicles, and car- and van-pools 

· Reduce tolls for low-emission / fuel-efficient vehicles, alternative fuel vehicles, and car- and van-pools 
e. Bicycle Transit

· Expand system of local bicycle lanes 

· Connect local lane network with regional bike trails and system

· Allow bikes on trains, busses and ferries (mass transit)

· Improve bike facilities on mass transit vehicles (on-board racks, special sub-way cars devoted to bikers, etc.)

· Work with transit agencies to provide safe, convenient bike access to transit stations, as well as adequate biking facilities at the stations

· Increase lighting along bike lanes, including cross signals devoted to cyclists at major intersections
· Provide incentives for office buildings to provide adequate biking facilities for commuting employees such as storage, showers and changing rooms
· Instate building Codes for new construction and renovation of office buildings that require showers and changing rooms for commuters

· Instate building Codes to ensure adequate, safe and convenient parking

· Offer, and require businesses to offer, financial incentives like tax-free subsidies to employees who commute by bike

· Provide free bicycles for public use

· Patch potholes, modify traffic islands and replace drain gates to make streets more passable for cyclists

· Ensure that new federal transportation law provides adequate funding treatment to bicycle transit 

· Institute a “safe routes to school” program

· Develop a feedback system where bikers can communicate grievances or requests to municipal authorities

f. Pedestrian Traffic

· Make streets safer for pedestrians: slow traffic, improve street crossings and lights, etc.

· Renovate streets to make walking more comfortable: expand sidewalks, plant trees and shrubs, utilize light-colored paving to keep it cool, etc.

· Consider blocking off certain areas to car and transit traffic (e.g. creation of outdoor shopping plazas and squares)

· Offer, and require businesses to offer, financial incentives like tax-free subsidies to employees who commute on foot

g. Education & Campaigns
· Establish a promotional / informative campaign on 'How to Get Around'

· Initiate a community-wide anti-idling ordinance

· Initiate contests, bike-to-work days, walk-to-work days, and free-transit days

· Garner media coverage of transit-friendly development
h. Financing

· Increase gas tax

· Fund transit use, bicycle or pedestrian improvements, (any sustainable transportation project) through parking fees, gas tax and tolls
· Instate Transit Impact Development Fees for all new downtown construction (as in San Francisco)
General Community Education
· Teach climate protection in schools

· Teach climate protection in the broader community
 Example Emissions Reduction Measures
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